Social Impact Plan

” DENVER

B excise & LIcENSES

Applicants must use this template to submit the required Social Impact Plan. Applicants should not disclose
proprietary information or intellectual property as the Social Impact Plan must be made publicly available. Please
use the space provided to answer each question; if possible, do not include attachments.

Section 1: Applicant Information

Al 2010-BFN-1045847

Entity Name Royal Asset Management, LLC
Trade Name (DBA) Diego Pellicer
Physical Address of the Marijuana Facility

Street City State Zip Code
2949 W Alameda Ave Denver CO (80219
Mailing Address (If Different from the Physical Address)

Street City State Zip Code
PO Box 657 Denver CO (80201
Contact Affiliated with the Applicant Responsible for Oversight and Implementation of the Social Impact Plan
Name  ghalea McDonald Phone Number 250y 200-9196

Email Address

shalea@diego-pellicer.com

Are you a transporter without a licensed premises in Denver or a
mobile hospitality business without a licensed premises in O Yes @ No
Denver?

Section 2: Registered Neighborhood Organizations

List all registered neighborhood organizations (RNO) whose boundaries encompass the location of the proposed
licensed premises. Attach additional sheets as needed. Transporters without a licensed premises in Denver and
mobile hospitality businesses without a licensed premises in Denver are not required to complete this Section 2.

Name of Registered Neighborhood Organization
RNO Contact Name RNO Contact Phone Number or Email Address

See attached.

Name of Registered Neighborhood Organization
RNO Contact Name RNO Contact Phone Number or Email Address

Name of Registered Neighborhood Organization
RNO Contact Name RNO Contact Phone Number or Email Address




Name of Registered Neighborhood Organization
RNO Contact Name RNO Contact Phone Number or Email Address

Name of Registered Neighborhood Organization
RNO Contact Name RNO Contact Phone Number or Email Address

Name of Registered Neighborhood Organization
RNO Contact Name RNO Contact Phone Number or Email Address

Please describe your plan for engaging with each of these registered neighborhood organizations:

The company plans to create positive impacts by offering to be available for tours and educational
opportunities with RNOs. We also plan to participate in charitable donations opportunities with our
neighborhood organizations when they are presented.

Who should residents, RNOs or businesses in the neighborhood(s) contact with questions, concerns or

complaints?

N - . Ph N
aMe william Reilly one Number

(786) 360-9626

Email Address bi”@diego_pe”icer_com

In how many business days can a resident, RNO, or business in the neighborhood expect to receive a response to a
guestion, concern, or complaint?

We will try to acknowledge receipt of a question, concern, or complaint within 3 business days.
Once a concern or complaint has been received, we will undertake an initial review. We are
committed to trying to resolve a concern or complaint within 10 business days of one being lodged,
however, this may not always be possible on every occasion.




When the licensee receives a question, concern, or complaint, what steps will the licensee take to resolve it?

See attached Compliant Procedures.

Section 3: Questionnaire
Describe your plan for promoting diversity and inclusion in hiring and employment.

1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable,
relevant, and time-bound. (Example: Increase the percentage of company leadership positions held by
women and people of color from 20% to 30% in the next year.)

Describe your goal(s) for promoting diversity and inclusion in hiring and employment:

The company prides itself on the talent and dedication of its staff and strives to provide a culture of
acceptance and inclusivity that makes both our customers and diverse staff feel at home. We
recognize the benefit of bringing and/or maintaining diversity within our management team and have
set an internal goal to increase the number of management positions held by a woman or person of
color at our company by at least 1 in the next year.

Additionally, in order to broaden the mindsets of those responsible for making hiring and promotion
decisions within the company and ensure an inclusive, socially conscious approach is undertaken,
management personnel within the company will undergo diversity and inclusivity training.




2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goal(s) stated
above? (Example: Implement a corporate mentorship program that puts women and people of color on track
for promotion to leadership positions.)

Describe the program(s) that will support your goals for promoting diversity and inclusion in hiring and employment:

The company will also create and implement a "Get To Know Our Team Survey" that will establish
baseline metrics for the organization in several categories and will help the company evaluate
further ways improve diversity and promote inclusivity.

The company will continue to try to promote from within and will post openings for job opportunities
internally at the respective facilities for staff to apply to. Managers will also incorporate long-term
employee career goals into annual staff reviews and provide check-ins and one-on-one meetings to
help staff try to meet those goals.

Diversity and inclusivity training will be conducted with all members of the company's management
team no later than October 31st, 2021. Additional training focusing on harassment and promoting
diversity and good communication in the workplace will be held for the staff.

3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs?
(Upon renewal, you will be required to identify outcomes resulting from your diversity and inclusion plan
using these metrics.) (Example: Currently, 20% of the business’s leadership positions (executive officers,
managers, assistant managers, etc.) are held by women and people of color. At the next renewal, we will
report an updated percentage.

Describe the measurement(s) that will show your success in promoting diversity and inclusion in hiring and
employment:

Each September with the start of its annual renewals, the company will review and provide updates
on it's effort to both maintain and increase the number of women or persons of color within it's
leadership ranks.

The company's management team, which includes Executive Leadership, Managers, Assistant
Manager's and Shift Leads, is currently estimated at 80% male, 20% female, 16% over 40, and 5%
persons of color. Each September with the start of its annual renewals, the company will survey and
update its percentages to monitor the outcome of the company's efforts to encourage diversity and
inclusivity, as well as efforts to encourage the growth and career goals of our staff.




Describe your sustainability practices.

1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable,
relevant, and time-bound. (Example: Reduce the number of employees who drive alone to work every day by
15% in the next year.)

Describe the goal(s) for your sustainability practices:

In order to help both improve air quality and reduce the production of greenhouse gases from
vehicle emissions the company will implement a "Green Commuter" program, with the goal of
reducing vehicle emissions by encouraging employees to carpool, use public transportation, use
electric vehicles, and alternative transportation methods, such as bikes. Additionally, the company
will identify eligible positions for telecommuting and to allow employees to work from home as
appropriate.

Specific metrics to meet in these areas include increasing the Green Commuter program by 5%.

2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goals stated above?
(Example: Implement telework policies and provide discounted RTD EcoPasses to employees.)

Describe the program(s) that will support your sustainability practices:

The company will create and implement a "Get To Know Our Team Survey" in September of 2021
that will establish baseline metrics for the organization regarding the number of days employees
carpool, use public transportation, or alternative transportation in a week as well as the number of
days they work from home in a month.

The Green Commuter program will then be implemented to track and incentivize these activities
with a monthly prize drawing, such as a $50 store gift certificate or similar prizes for participants.




3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs?
(Upon renewal, you will be required to identify outcomes resulting from your sustainability plan using these
metrics.) (Example: According to an employee survey, 70% of employees drive alone to work every day. At
the next renewal, we will report an updated percentage.)

Describe the measurement(s) that will show the success of your sustainability practices:

Company will monitor monthly the success of its Green Commuter program regarding the number of
days employees carpool, use public transportation, or alternative methods to get to work as well as
how often they work from home and will report the updated percentages each September with the
start of its annual renewals.

Plan to foster participation in the regulated marijuana industry by people from communities that have been
disproportionately harmed by marijuana prohibition and enforcement.

1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable,
relevant, and time-bound. (Example: In the next year, ensure that at least 20% of third-party products sold in
the store are produced by vendors owned by people of color.)

Describe your goal(s) to foster participation in the regulated marijuana industry by people from communities that
have been disproportionately harmed by marijuana prohibition and enforcement:

The companyrecognizes that marijuana prohibition and the enforcement of these laws have
historically afflicted communities of color in disproportionate ways. In order to cultivate these
individuals’ participation in the cannabis industry, the company will on-board at least two new
product lines or SKUs from marijuana businesses that are either majority owned by people of color
or that are part of Colorado's Social Equity "Accelerator" cannabis license program.

Additionally, the company will run a promotion at its dispensary location where a portion of sales will
be donated to The Color of Cannabis, a local Denver organization dedicated to encouraging the
participation of communities of color in the cannabis industry.




2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goals stated above?
(Example: Onboard two new product lines produced by businesses owned by people of color.)

Describe the program(s) that will support your goals to foster participation in the regulated marijuana industry by
people from communities that have been disproportionately harmed by marijuana prohibition and enforcement:

The company's leadership team will consider social equity when selecting new vendors in the
upcoming year and will commit to on-boarding at least two new product lines or SKUs from
cannabis businesses that are either majority owned by people of color, Social Equity licensees,
and/or are participants in the Accelerator program.

Company will run a promotional event at its dispensary location where a portion of proceeds from
sales will be donated to The Color of Cannabis.

3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs?
(Upon renewal, you will be required to identify outcomes resulting from your plan for promoting participation
by people from communities disproportionately harmed by marijuana prohibition and enforcement using
these metrics.) (Example: At the time of the next renewal, assess what percentage of third party products
sold in the store are produced by vendors owned by people of color.)

Describe the measurement(s) that will show the success of your programs to foster participation in the regulated
marijuana industry by people from communities that have been disproportionately harmed by marijuana prohibition
and enforcement:

Each September with the start of its annual renewals, management will assess and report on the
number of product lines and SKUs carried by the store that are from either businesses owned by
people of color or that are participants in Accelerator programs since the previous year.

The company will also report on the amount of money raised and donated during its promotional
event for The Color of Cannabis.




Please provide any additional information you'd like to share about social impact efforts not included or addressed
in the above. Please include any goals, programs and measurements. (Not required.)

Section 6-280(g) of the Denver Revised Municipal Code requires marijuana businesses to ensure that social impact
plans are made publicly available. How can members of the public access this Social Impact Plan?

In a commitment to transparency and accountability, the company plans to post its Social Impact
Plan on the company's website.
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The company will continue to try to promote from within and will post openings for job opportunities internally at the respective facilities for staff to apply to. Managers will also incorporate long-term employee career goals into annual staff reviews and provide check-ins and one-on-one meetings to help staff try to meet those goals. 

Diversity and inclusivity training will be conducted with all members of the company's management team no later than October 31st, 2021. Additional training focusing on harassment and promoting diversity and good communication in the workplace will be held for the staff. 
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The company's management team, which includes Executive Leadership, Managers, Assistant Manager's and Shift Leads, is currently estimated at 80% male, 20% female, 16% over 40, and 5% persons of color. Each September with the start of its annual renewals, the company will survey and update its percentages to monitor the outcome of the company's efforts to encourage diversity and inclusivity, as well as efforts to encourage the growth and career goals of our staff.
	Goals: sustainability practices: In order to help both improve air quality and reduce the production of greenhouse gases from vehicle emissions the company will implement a "Green Commuter" program, with the goal of reducing vehicle emissions by encouraging employees to carpool, use public transportation, use electric vehicles, and alternative transportation methods, such as bikes. Additionally, the company will identify eligible positions for telecommuting and to allow employees to work from home as appropriate. 

Specific metrics to meet in these areas include increasing the Green Commuter program by 5%.
	Programs: sustainability practices: The company will create and implement a "Get To Know Our Team Survey" in September of 2021 that will establish baseline metrics for the organization regarding the number of days employees carpool, use public transportation, or alternative transportation in a week as well as the number of days they work from home in a month. 

The Green Commuter program will then be implemented to track and incentivize these activities with a monthly prize drawing, such as a $50 store gift certificate or similar prizes for participants.
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	Goals: disproportionately harmed communities: The companyrecognizes that marijuana prohibition and the enforcement of these laws have historically afflicted communities of color in disproportionate ways. In order to cultivate these individuals’ participation in the cannabis industry, the company will on-board at least two new product lines or SKUs from marijuana businesses that are either majority owned by people of color or that are part of Colorado's Social Equity "Accelerator" cannabis license program. 

Additionally, the company will run a promotion at its dispensary location where a portion of sales will be donated to The Color of Cannabis, a local Denver organization dedicated to encouraging the participation of communities of color in the cannabis industry.

	Programs: disproportionately harmed communities: The company's leadership team will consider social equity when selecting new vendors in the upcoming year and will commit to on-boarding at least two new product lines or SKUs from cannabis businesses that are either majority owned by people of color, Social Equity licensees, and/or are participants in the Accelerator program. 

Company will run a promotional event at its dispensary location where a portion of proceeds from sales will be donated to The Color of Cannabis.

	Measurements: disproportionately harmed communities: Each September with the start of its annual renewals, management will assess and report on the number of product lines and SKUs carried by the store that are from either businesses owned by people of color or that are participants in Accelerator programs since the previous year. 

The company will also report on the amount of money raised and donated during its promotional event for The Color of Cannabis.

	Additional social impact (not required): 
	Publicly available: In a commitment to transparency and accountability, the company plans to post its Social Impact Plan on the company's website. 


